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Course overview
This super-course will teach you everything you need 
to know about the senior management commitment 
section of the standard. The course overview provides the 
following information:

Introduction
This provides an outline of the subject. You’ll be taught 
why senior management commitment is important and 
is the driving force behind the business. Ownership, 
accountability and responsiblity are also covered. 

The standards
The overview provides information about the different 
topics for senior management commitment and where 
these sit within each standard - including references to the 
requirements and clauses.

Course structure
The structure provides information on how all the elements 
are put together in this course to provide a complete 
eLearning experience - so you’ll understand what resources 
you have and how to access them. It includes a brief 
outline of each unit that you’ll complete for assessment.

Gaining your certificate
The final part of the course overview provides information 
about how you’ll be assessed during the eLearning course, 
what you’ll need to pass, what resources you can use and 
what happens if you pass or fail and how to access your 
certificate following successful completion.

Conclusion
At the end of the course, you’ll be given a review of what 
you’ve been taught in each unit, how each topic in the 
course fits together, what the future could look like for your 
business and how you can get further help and resources 
and how to provide feedback. 
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Assessment 
Within each unit, formative assessment is used to check learning is taking place. Summative assessment is then 
used to test that learning outcomes have been met, using multiple choice questions at the end of each unit. 

Course content:
Each unit below is structured in the same way, so each topic for senior management commitment begins 
with an introduction, the Standards where the requirements can be found and the terminology used, the aim 
and purpose of the subject being taught, what the requirements are, how to interpret the requirements, how 
to develop your system, how to implement your system and how to monitor your system. The end of each 
unit has a summary of key points to close that topic.

Unit 1:  Culture
The first unit teaches you what culture is, why it’s important and how to develop and implement a culture 
plan for your business. This unit includes: Where has culture come from and why is it important, the aim and 
the benefits of culture, the requirements and their interpretation, how to define your business culture, how 
to create your culture questions, how to carry out your employee survey and analyse the results, creating a 
culture action plan and monitoring culture to ensure continued success.

Learning outcomes: See specification

Unit 2: Whistleblowing
The second unit about whistleblowing, will explain the law which protects those who blow the whistle, 
how to launch a whistleblowing system for your business and the benefits of doing so. This unit includes: 
What whistleblowing and the laws associated with it, what the purpose and benefits of the system are, the 
requirements of the standards, what the requirements mean, how to develop a whistleblowing system, how 
to implement whistleblowing within your business and how to monitor whistleblowing so it remains effective.

Learning outcomes: See specification 

Unit 3: Business planning
In the third unit, you’ll learn that compliance to your standard provides you with a structure for successful 
management and business growth. Part of which, is defining a plan for the business with actions to 
achieve it. This unit includes: What business planning involves, which standards it applies to and what is 
expected, the purpose of business planning, what information sources should be used, how to translate 
the information into a business plan with clear objectives, how to develop SMART actions, how to develop 
a commitment policy, the steps needed to implement the business plan and ongoing verification of the 
business plan.

Learning outcomes: See specification

Unit 4: Business performance review
The fourth unit takes the business plan and teaches you how to monitor its performance. It includes how 
to review the business objectives and actions – using KPIs and meetings. This unit includes: What business 
performance reviews are, which standards it applies to and what is expected, the purpose of performance 
reviews, how to carry out reviews at all levels in the business, the structure that should be used at meetings, 
how to develop a performance review system, how to develop key performance indicators (KPIs), the steps 
needed to implement the review system and ongoing verification of performance against the business plan.

Learning outcomes: See specification
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https://techni-kimages.s3.eu-central-1.amazonaws.com/wp-content/uploads/2021/08/25101734/Culture-Spec-V1-25.08.21.pdf
https://techni-kimages.s3.eu-central-1.amazonaws.com/wp-content/uploads/2021/09/02141948/Whistleblowing-Specification.pdf
https://techni-kimages.s3.eu-central-1.amazonaws.com/wp-content/uploads/2021/09/04113810/Business-Planning-Specification-V1-040122.pdf
https://techni-kimages.s3.eu-central-1.amazonaws.com/wp-content/uploads/2021/09/04114150/Management-Review-Specification-V1-040122.pdf


Course content:

Unit 5: Managing resources
This is the fifth unit, which teaches you how to define the roles and responsibilities needed within the 
business and then, the resources needed to ensure that each staff member can carry out their role 
effectively. This unit includes: What resources need to be managed and why, which standards it applies to 
and what is expected, the purpose and benefits of resource management, how managing people manages all 
other resources, how roles, responsibilities, structure and job descriptions are used, how to develop a people 
management system, how to develop a resourcing plan and ongoing verification of resources including 
personal development plans.

Learning outcomes: See specification

Unit 6: Managing your certification standard
The sixth and final unit for assessment, teaches the process that’s needed to ensure that you maintain your 
certification standard and meet the requirements of your customers. This unit includes: What certification 
standards are and how they’re governed, the types of certification standards available and which are GFSI 
recognised, how to select a certification standard and voluntary modules, the requirements for managing 
your certification standard, the reason why your scope is so important and how to define it, what the audit 
protocol is and how to comply, managing your certification audit, non-conformance and audit grading. 
Finally, developing a procedure to manage your certification standard.

Learning outcomes: See specification

Activities
To aid your learning in this training course, we’ve included activities throughout the course to confirm your 
understanding of key subject information before you progress forward.

Quiz questions: These are simple and straightforward multiple choice questions. You’ll simply be asked to 
select the correct answer and try again until you get it right. 

Creative exercises: These activities involve selecting and arranging items to achieve the correct outcome. 

PDF lesson guide: Your training has a downloadable PDF’s you can print within each unit. This includes notes 
pages, checklists and content from the course.

Glossary
To accompany this course, there’s a downloadable PDF Glossary of all food industry-related terms that are 
used within the training to aid your understanding, where needed. The glossary can also be accessed within 
the menu of each unit online.

Knowledgebase and online chat
Our training dashboard has an online knowledgebase you can access which 
contains FAQ’s and ‘how to’ guides on using the training interface. There’s 
also a chat widget you can use to get in touch with us directly if you need help 
straightaway during working hours if you’re training on the dashboard.
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https://techni-kimages.s3.eu-central-1.amazonaws.com/wp-content/uploads/2021/09/04114434/Managing-resources-specification-V1-040122-1.pdf
https://techni-kimages.s3.eu-central-1.amazonaws.com/wp-content/uploads/2021/09/04114755/Certification-Standard-Specification-V1-040122.pdf

