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Course structure
The content of the training course is structured so that your 
learning develops using a simple step-by-step process. 

Introduction 
What resources need to be managed and why.

The Standards 
Where the requirements can be found and the  
terminology used in this training course.

The aim of managing resources 
What the purpose of resource managment is and 
it’s benefits.

The requirements
What you have to do for compliance and the 
elements that need to be included.

Interpreting the requirements
What the requirements mean, to help you develop 
your understanding of what the Standard expects.

How to develop your system
How you can structure your resource management 
system, including examples. 

Implementing your system
The actions you need to take to create your 
system that includes who, what and examples of 
how it can be completed.

Monitoring 
How to constantly assess and update your system, 
to ensure it’s working using the plan, do, check and 
act cycle. 

Summary
Key points to remember that will ensure a successful 
outcome for managing resources.
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Assessment 
Throughout the course, formative assessment is used to check learning and at the end of the 
course, summative assessment is used to test that learning outcomes have been met, using multiple 
choice questions. 

Course content:

Introduction
The course introduction outlines what subjects will be covered in the training course. It explains what 
managing resources is and provides examples of the resources you’ll need to include and how management 
of these through the use of a people management system will ensure success.

Learning outcomes: What resources need to be managed and controlled for a business to be successful, why 
the Standard expects resources to be managed effectively and how it defines that they should be managed.

The Standards 
This covers which specific clauses resource management applies to across seven different food-related 
Standards. 

Learning outcomes: No learning outcomes have been set for this section as it only provides clause details 
taken directly from the Standards which do not need to be assessed for competency in this course.

Purpose
In this section, it explains what the aim of managing resources is and why people management is important 
for compliance. You’ll learn how preventing financial loss, reduction in firefighting, retaining staff and resource 
allocation for continuous improvement are all subjects that provide benefits to the business.

Learning outcomes: What benefits are provided by managing resources, how measurement of resources 
prevents financial loss, how well-managed resouces reduce firefighting, how people management helps to 
retain staff and how control of resources contributes to continuous improvement.

Requirements
This provides an overview of what you need to do, in line with the requirements for compliance. It includes 
provision of resource, external resource, people management, specific responsibilities, organisational 
structure, group function and off-site activities.

Learning outcomes: Who must provide the resources the business needs and who takes responsibility for 
them, what management must do to comply with the requirements.

Interpretation
In order to interpret the requirements, this section explains what the requirements mean when they ask you 
to manage resources. It includes provision of resources, external resources, people management, specific 
responsibilities, organisational structure, group function and off-site activities. It summarises what the Standard 
expects, to prepare you for system development.

Learning outcomes: Why provision of resource evidence isn’t a requirement, who has responsibility for 
external resources and why, what your people management system needs to do, why business activities need 
to be defined and how to evidence it. How the business structure is evidenced, what you must document 
for compliance when there’s a group function and why. What off-site activities are covered by certification 
scheme certificates, who is accountable and responsible and exceptions for off-site activities. 
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Course content:

System Development
This section provides what you need to think about to develop a system with examples so you can identify 
activities required to meet the Standard and the business. It includes establishing the roles to complete 
activities, defining the resources you’ll need, detailing the responsibilities, accountability and deputies for 
each role, managing instruction and training of staff and providing clear reporting and communication lines to 
maintain the system.

Learning outcomes: How to identify activities to meet the Standard and business needs, how resources are 
calculated, how roles and responsibilties are established to complete activities, what type of instruction is 
needed for compliance, what clear reporting and communication lines can be put in place for your business 
and what these provide for your people management system. How you can retain staff using an effective 
people management system.

Implementation
In this section, you’ll learn how to create a people management system that will manage resources. It has a 
checklist which contains the actions required in a sequential process. You’ll learn the key information needed 
for each action and see example information for how activities are identified and how the details are worked 
through for each related task.

Learning outcomes: How team members you choose for your system can contribute, how to communicate 
the requirements of the project to your team, what additional activities need to be considered and why, how 
resources are calculated for people hours and why they’re identified for each activity, what must be included 
on job descriptions, where activities must be documented, what’s detailed on the personal development 
policy, communication to staff and what training is needed for managment roles and why.

Monitoring
This section explains the cycle of monitoring for your resource management system, it includes how 
performance reviews, supervision, business reviews and your internal audit programme is used and what 
should be checked to ensure you have the coverage you need for successful compliance and what evidence 
is needed.

Learning outcomes: How resource requirements are planned, provided and checked. How to monitor the 
resource managment system elements, what might prompt further review of the system as part of the 
monitoring process and why, how overall monitoring of the system is carried out and the evidence required for 
auditing.

Summary
In the last section, you’ll be given an overview of the key points to remember from the course content.

Learning outcomes: No learning outcomes have been set for this section as it reviews previous content.

Activities
To aid your learning in this training course, we’ve included activities throughout the course to confirm your 
understanding of key subject information before you progress forward.

• Quiz questions: These are simple and straightforward multiple choice questions. You’ll simply be asked to 
select the correct answer and try again until you get it right. 

• Creative exercises: These activities involve selecting and arranging items to achieve the correct outcome. 

• PDF lesson guide: Your training has a downloadable PDF you can download and print. This includes notes 
pages, checklists and content from the course.
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