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Course structure
The content of the training course is structured so that your 
learning develops using a simple step-by-step process. 

Introduction 
What whistleblowing is and understanding the 
term ‘wrongdoing.’

The Standards 
Where the requirements can be found and the  
terminology used in this training course.

The aim of whistleblowing 
What the purpose of the whistleblowing system is 
if it’s a requirement of your Standard.

The requirements
What you have to do if your site has a 
whistleblowing system.

Interpreting the requirements
What the requirements mean, to enable you to 
create a system.

How to create a system
The elements you’ll need to develop your own 
whistleblowing system.

Implementing your system
The actions you need to take, to effectively 
implement whistleblowing and how.

Monitoring your system
How to maintain your system, to ensure it’s working 
using the plan, do, check and act cycle. 

Summary
Key points to remember that will ensure a 
successful outcome for your system.
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Assessment 
Throughout the course, formative assessment is used to check learning and at the end of the 
course, summative assessment is used to test that learning outcomes have been met, using multiple 
choice questions. 

Course content:

Introduction
The course introduction outlines what subjects will be covered in the training course. It explains what 
whistleblowing is, guidance information for employers and how whistleblowers are protected.

Learning outcomes: What whistleblowing is, what the law says about whistleblowing and the rights of those 
who report wrongdoing. Why wrongdoing needs to be understood correctly.

The Standards 
This covers which Standards whistleblowing applies to and the terminology adopted by the Standards.

Learning outcomes: Why terminology aids the understanding of the requirements.

Purpose
The purpose of a whistleblowing system is part of this section, it explains what the aim of whistleblowing is 
as well as customer requirements and how the system can give staff a safe way to report concerns which is 
closely linked to site culture.

Learning outcomes: The purpose of the whistleblowing system, how it protects the product and the 
consumer, why implementation is needed if its a requirement of your Standard and how the system links to the 
site culture.

Requirements
This provides an overview of what you need to do, in line with the what the requirements are for compliance.  

Learning outcomes: Why sites must have their own whistleblowing system, who must be made aware of the 
system, what type of concerns should be reported and how senior management must be involved.

Interpretation
In order to interpret the requirements, this section explains what the requirements mean when they ask you 
to put a whistleblowing system in place. Our interpretation of this includes all the elements you’ll need to 
document into a procedure and what you’ll need to think about before you begin the system development.

Learning outcomes: Why a procedure is required and the level of detail required, what you must do if you 
have more than one system, what auditors will expect, what important aspects you need to consider for team 
members and the system and how staff can be impacted by the system.

System Development
This explains how you create a system and the elements needed to build it and write it into a procedure.

Learning outcomes: How to start building a team and what they need to know, including how you can give 
system information to your team and the staff. How team members from different departments can contribute 
to the system, what communication process options are available and what the minimum requirements are. 
What the key points for an in-house system are and what you need to know. What key pieces of information 
you need to include in your procedure and other documents. 
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Course content:

Implementation
In this section, you’ll learn how to implement a whistleblowing system using a checklist which contains a list of 
actions required using a sequential process. You’ll learn the key points of each action that are required to get it 
to the stage where its ready to launch. 

Learning outcomes: How everyone on the team knows their responsibilities and when they must be 
completed. Why the right people for the team need to be selected, why team meetings are needed, how 
the procedure and other documents must be written, what training is required, how to make sure the system 
works and how to communicate the system to everyone. 

Monitoring
To monitor your whistleblowing system, this section explains how to check it’s working. The cycle of plan, do, 
check, act is used and how this is integrated into your site internal audit programme. You’ll also learn why your 
site culture is considered when the whistleblowing system data is reviewed.

Learning outcomes: How the system is managed to ensure its effective, what process steps will monitor 
the system, why whistleblowing is part of the internal audit programme and how the auditor can check 
compliance. What needs to be considered when looking at system data and what the purpose is of routine 
and management reviews.

Summary
In the last section, you’ll be given an overview of the key points to remember from the course content.

Learning outcomes: No learning outcomes have been set for this unit as it reviews previous content.

Activities:

To aid your learning in this training course, we’ve included activities to confirm your understanding of key 
information to support you when building your own whistleblowing system. 

• Quiz questions: These activities are simple and straightforward. You’ll be asked to select the correct 
answer using multiple choice.

• Case study: This exercise requires you to read through a range of theoretical concerns reported, to 
develop your understanding of the difference between wrongdoings and grievances.

• Creative exercise: This activity asks you to select information and use it to create your own document that 
is relevant to the requirements of the implementation of your whistleblowing system.

• PDF workbook: Your training has a downloadable PDF workbook you can and print. This includes notes 
pages, checklists and content from the course.
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