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Introduction

Welcome to your BRC Packaging Issue 5 to Issue 6 
Conversion Course Lesson Guide.

This lesson guide has been designed to provide 
you with all the details of the changes from Issue 
5 to Issue 6. You’ll find that it’s really practical, so 
we’ll not only explain what’s changed, but we’ll also 
explain what you need to do about it.

The course lesson guide is made up of eight modules. We’re going to cover all 
the changes to the clauses, where the change affects the requirements only. We 
haven’t covered every little change such as typos, or grammar updates, which do 
not change the requirements. 

As you go through the course lesson guide, you’ll only see the clauses where 
the requirements have changed. The clauses have been written in an easy to 
understand way, rather than using the wording from the clauses in the BRC 
Standard. If you’d like to see the actual wording, use the clause numbers provided, 
and look them up in your copy of the BRC Standard.

This guide is structured so that in each module, each topic has a heading for 
‘what’s changed’, ‘what does this mean’ and ‘how do we comply’. This structure 
will help you learn about the changes methodically so that you can practically 
comply with the changes. 

If you’ve purchased this lesson guide with the test to get a certificate, then at 
the end of each module you’ll do a little test to check what you’ve learnt. You’ll 
need to pass the test in order to move onto the next part of the course. If you’ve 
purchased this guide as part of our remote training, the test is at the end. 

If you have any queries or questions about this guide, please contact us at 
info@techni-k.co.uk alternatively, you can call us on 07955 211023.
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Module 1 
This course is structured as follows...

Module 1: Introduction
• Changes to the structure of the Standard
• Environmental module
• Audit changes

 
Module 2: Senior management commitment
• Product safety & quality culture
• Management commitment
• Management review
• Organisational structure

 
Module 3: Hazard & risk management
• Changes to terminology
• Hazard & risk management team
• Scope
• Flow chart
• Controls
• Exemptions

 
Module 4: 
Product safety & quality management system
• Governance
• Document control
• Specifications
• Internal audits
• Corrective & preventive action
• Supplier approval & performance monitoring
• Product authenticity, claims & chain of custody
• Traceability
• Customer focus
• Complaints
• Management of product withdrawals, incidents & product recall
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Module 5: Site standards
• External standards
• Fabrication
• Utilities
• Site security & product defence
• Site maps
• Equipment
• Maintenance
• Cleaning procedures
• Environmental monitoring
• Glass, brittle plastics & ceramics
• Sharps
• Chemicals
• Waste
• Pest management

  
Module 6: Product & process control
• Product development
• Process control
• Calibration
• Product inspection, testing & monitoring
• Non-conforming product
• Incoming goods
• Storage
• Dispatch

Module 7: Personnel
• Training
• Personal hygiene
• Medical screening
• Protective clothing
• Staff  facilities

Module 8: Summary
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Standard structure

What does this mean?
Previously the Standard was in two parts - high hygiene and basic hygiene.

The fi rst part, was the Standard for high hygiene sites, who produced packaging that would 
directly come into contact with food, or packaging that came into contact with products that 
directly touch the skin, such as cosmetics or baby products like nappies.

The second part was the Standard for basic hygiene sites for all other packaging products.

For Issue 6, BRC have combined all the requirements into one Standard. 

Now, before you panic, that doesn’t mean that everyone needs to 
adhere to the high hygiene Standard...

There is now one Standard that contains all of the clauses.

How do we comply?How do we comply?
The requirements need to be applied, based on risk. That means, that if you’re 
a basic hygiene site, some of the clauses may not be applicable to you. 

You will need to be able to prove to the auditor, why you think a 
section or a clause of the Standard is not applicable to you. To 
do this, you’ll need to create a risk assessment. 

The risk assessment needs to justify why there is no risk of a 
particular clause or section going wrong.

For example: If you don’t produce printed packaging, 
the section 5.3 on printed packaging controls is not applicable.

What’s changed?What’s changed?
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The missing piece...
Before we move on, there is one more complication that we need to go over.

When BRC combined the Standard, which now applies to both high hygiene sites and basic 
hygiene sites, they essentially used all of the high hygiene clauses to do this. So, when they 
created the key changes document which details the changes from Issue 5 to Issue 6, they 
have compared the clauses from the high hygiene Standard for Issue 5, with the clauses for 
Issue 6.

The key changes document only provides the 
changes from high hygiene to Issue 6. 

However; in Issue 5, some of the clauses in high hygiene didn’t apply 
to basic hygiene sites at all and, some of the clauses for basic were 
diff erent to the clauses for high hygiene. 

This means, if you’re a basic hygiene site and you just update your systems in line with the 
key changes document, you will miss a load of changes as you were never complying to 
high hygiene in the fi rst place. 

For example: In clause 1.2.3 of the interpretation guide for Issue 5, you 
can see that the high hygiene Standard has more requirements in it than 
the basic clause.

Your risk assessment can be as simple as detailing that you don’t produce printed packaging 
and therefore there is no risk of it going wrong because you don’t do it.

But whatever you do, you need to make sure it’s documented, otherwise you can’t prove to 
the auditor that you’ve considered it!

In an auditor’s eyes, if it’s not written down, it doesn’t 
exist. As we go through the changes, we’ll keep 
referring back to this, to help you understand how you 
can provide evidence that through risk assessment, that 
justifi es a clause isn’t applicable. 

EVIDENCEEVIDENCE

basic

SOURCE: BRC ISSUE 5 INTERPRETATION GUIDE

ADDITIONAL REQUIREMENTS IN HIGH TO BASIC

The meeting shall be documented and used to and used to 
revise the objectives. The decisions andrevise the objectives. The decisions and
actions agreed within the review process shallactions agreed within the review process shall
be effectively communicated to appropriate be effectively communicated to appropriate 
staff, and actions implemented within agreedstaff, and actions implemented within agreed
timescales.timescales.

CLAUSE HIGH HYGIENE
1.2.3

CLAUSE BASIC HYGIENE
1.2.3 Records of management reviews and action 

plans shall be documented.
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If you look at the above key changes document for Issue 6, BRC have compared the 
high hygiene clause from Issue 5, with the same clause in Issue 6 which shows there 
have been no changes to the clause.

If you’re a basic hygiene site it’s not true that there have been no changes. 

What BRC should have done is create a specifi c key changes document for basic hygiene 
sites, from the Issue 5 basic hygiene clauses to the Issue 6 clauses. That way, it would have 
included the changes from moving from basic hygiene level clauses to Issue 6, which means 
the diff erences between the basic and the high hygiene clauses would have been captured.

At risk...
There is a real risk now for basic hygiene sites, that they will 
only use the key changes document to update their systems 
and therefore, will miss a lot of the changes that are applicable 
to them. 

If you’re a basic hygiene site, we don’t want this to happen to you, 
so we’ve included these changes too in this course. 

If you’re a high hygiene site you may want to skip the changes that are only for basic hygiene 
sites that are shown in green. Please only do this if you’re confi dent that you’ve got these 
elements covered, as we will be including the information from this part of the Standard in the 
test questions at the end of each module.

We would strongly recommend that you listen to this information, as you can use it make sure 
you’re systems really are as robust as you think they are. We think you’ll still learn something 
and perhaps pick up a few tips along the way that can use to strengthen what you already do. 

SOURCE: BRC ISSUE 6 GUIDE TO KEY CHANGES

NO CHANGES HIGHLIGHTED

NCNs

The changes in the Standard from high hygiene to Issue 6 are shown in italics.
THESE CHANGES APPLY TO BOTH HIGH HYGIENE AND BASIC HYGIENE SITES.

The changes from the basic hygiene Standard to Issue 6 are shown in green italics.

The meeting shall be 
documented and used to 
revise the objectives. 
The decisions and
actions agreed within the 
review process shall be 
effectively 
communicated to appro-
priate staff, and actions 
implemented 
within agreed timescales.

1.2.3 1.2.3 The meeting shall be 
documented and used to 
revise the objectives. 
The decisions and
actions agreed within the 
review process shall be 
effectively 
communicated to appro-
priate staff, and actions 
implemented 
within agreed timescales.
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What does this mean?What does this mean?

Module 2 
Senior management commitment 

New clause: 1.1.2

Your site must have a product safety and quality culture plan that:

• Documents an assessment, of the culture of your site
• documents actions to improve the culture on site.

The actions must: 

•  Detail what is to be done
•  be completed within set timescales
•  be measurable
•  be reviewed by senior management.

The plan must continually be developed.

NOTE: This clause is not going to be eff ective until February 2021. 

Product safety and quality culture

Following the publication of Issue 7 of the food Standard, the BRC launched a 
new voluntary module for product safety culture. Although a number of sites 
had taken up this voluntary module, it was still optional. 

The module required sites to take part in an employee survey, which assessed the culture of 
the employees on site. It gave the site a score over a number of criteria.

Recent events in the news have brought the culture of food businesses into the spotlight. 

Although the media and the public, or even we for that matter, don’t know the ins and outs of 
what actually happened here, it has given the public a perception that the products that they 
buy aren’t produced in a safe manner. 

What’s changed?What’s changed?

To comply with the Standard, you now need a product safety and quality 
culture plan. Let’s go through what the new clause says.
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Changes to terminology

What does this mean?What does this mean?

Module 3
Hazard & risk management

What’s changed?What’s changed?

Amendment to section 2

The hazard and risk management system is now called HARA - hazard
analysis and risk assessment.

What BRC are trying to do, is make it really clear 
that there are two distinct parts to this.

How do we comply?How do we comply?
AS BRC are just trying to make this really clear, 

you don’t need to do anything as such.  

You just need to be crystal clear that your hazard and risk 
management system must conduct two things:

• An analysis of what hazards are relevant to you 
• the risk assessment of the hazards you’ve identifi ed. 

hazard
analysis

risk
assessment
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Module 4
Product safety & quality management system

What’s changed?What’s changed?

What does this mean?What does this mean?

Governance

Addition to clause 3.1.1

The product safety and quality management is a system made up of hard 
and digital documents and records, and must be:

• Easy to fi nd
• available to those who need them
• in the appropriate languages.

Where the management system is controlled by head offi  ce, there 
must be a document in place which details how the head offi  ce and site 
interaction is controlled.

All head offi  ce generated documents and records, which are applicable 
to the site must be available at the site.

Governance means how an organisation or business
is governed, or how they are managed.

In our industry, this is typically where you 
have a head offi  ce function with sites which sit 
underneath. 

BRC have added into the clause, that where 
there is a head offi  ce function who govern how 
sites are managed, that there must be certain 
controls in place.

Where the head offi  ce function manages the 
product safety and quality management system, 
the ownership of that system, still needs to sit very 
fi rmly with the site. That means, that the site must 
have access to it at all times. Plus, there must be 
a documented procedure in place which details 
how the management system is controlled.
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Surrounding area...
These risks would be things like incidents that are typical for your location, such as fl ooding.
You also need to consider other buildings, features and businesses around you. 

For example: If you have a stream or a railway line running past your site, you 
may be more at risk from pest issues.

Businesses which emit smells, may also cause taint problems for your site. Companies which 
create dust, would also be something that you should consider. 

When you know what risks are 
applicable to you, you then need to 
think about the control measures 
you can put in place. 

The control measures then need to 
be monitored when they’ve been 
implemented, to make sure that 
they are working. 

Module 5
Site standards

What’s changed?What’s changed?

Addition to clause 4.1.1

Your site must:

• Evaluate safety and quality risks to your product and raw materials 
from the surrounding area

• monitor controls to ensure they are eff ective.

External standards

What does this mean?What does this mean?
BRC are asking you to carry out an evaluation of the surrounding area, 

to see if there are any risks that could impact your site.
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Module 6
Product & process control

What’s changed?What’s changed?
Product development

Addition to clause 5.1.2

Your site must have a trial procedure which will defi ne:

• When trials are required
• the outputs from the trial
• the success criteria
• how alterations made during the trial will be recorded 
• how the product is assessed to ensure it meets the required safety, 

legality and quality criteria
• when validation of the process will be carried out and how.

New clause 5.1.6

Your site must have a procedure which will defi ne:

• How information is transferred from customer specs to site’s 
systems, including process control records, to make sure it’s correct

• how relevant testing will be implemented
• how updates are communicated to those who need to know 

about them.

What does this mean?What does this mean?
Procedure...
For product development trials, you need a procedure which 
explains how you are going to manage trials.

This procedure needs to explain when trials are needed, 
when they’re not and why they’re not. 

When you do a trial, you need to decide what you 
need to get out of it. This could be information such as 
process settings or samples for testing. Then, once a 
trial is done - how will you know if it’s been successful 
or not, as in – what criteria need to be met to be able to 
say that the trial was a success.
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Module 7
Personnel

What’s changed?What’s changed?
Training

Addition to clause 6.1.2 and 6.1.6

Your site must provide training on the tasks staff  do in the appropriate 
language, which must include:

• Manufacturing tasks
• printed packaging checks
• calibration
• product tests and checks
• lab testing and understanding results
• site security and product defence rules
• induction training including hygiene rules.

Trainers must be competent to train  and you must check that staff  are 
competent following training.

New clause 6.1.3

Your site must have a procedure which details how updates to 
documents are trained out to staff .

What does this mean?What does this mean?
BRC have added a couple of new training topics to the list 

of things that you need to teach your staff , including 
product defence which we covered in module 5.

Lab testing & reports...
You need to make sure that staff  are trained on any lab testing 
that they are going to carry out.

In the product inspection section of this guide, we have 
covered how someone needs to understand how to read the 
results of lab reports. 
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Module 8 
Summary
In this section, we’ve summarised each topic we’ve covered in the course and 
the main changes associated with each, for quick reference.

Two Standards become one
The Standard is no longer split into basic hygiene requirements and high hygiene 
requirements.  So, if you’re a basic hygiene site you now have a lot of work to do, to get your 
systems up to high hygiene levels, unless you can justify through risk assessment that you 
don’t need to apply them as there is no risk to your product. 

Risk assessment
Risk assessment is a huge theme for Issue 6. You now need a risk assessment for pretty much 
everything, especially if you’re a basic hygiene site. If you’re a high hygiene site, we believe 
your auditor will be looking for risk assessments too. So, you need to get really good at them!

If you think that every topic needs a risk assessment, you won’t be far wrong and please don’t 
fall into the trap of thinking you can risk assess your way out of having to implement controls. 
Your risk assessments must be robust, if it results in not having to implement certain controls. 
The fact that you have a risk assessment isn’t enough on its own, your auditor must be able to 
see that it truly justifies not putting controls in place. 

Procedures
The other theme of Issue 6 is that your processes need to be documented which means you 
need a procedure which covers each topic. So, if you tackle the changes to your management 
system, by firstly making sure you have a risk assessment and a procedure for each, you’ll 
be on the right track. Your risk assessment justifies the controls you have in place and your 
procedure details how you manage those controls. 

Management commitment
This section now includes culture, but you don’t need to provide evidence for this until 
February 2021, so you have some time yet. 

Quality
This has now been removed from section 2, but we still need a hazard and risk analysis team 
which will develop and manage both the safety risk assessment for section 2 and also the 
quality risk assessment for 5.4.

Document control
Another theme of the changes to the Standard, is that document control and document 
security is needed for all types of hard copy documents and records as well as digital 
documents and records. 

Specifications
In the specification sections, your auditor will be putting a great detail of their attention into the 
detail of your specifications to make sure it’s effective and also the quality of the statements of 
compliance that you produce. 
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lientCmartS
Need more help? 

Why not join us and become a Smart Client?

We have a membership package called Techni-K Smart Client 

you pay a monthly fee and you get all of our documentation 

plus site visits and much more... 

This is a total solution to help you convert from Issue 5 to Issue 6. 

You’ll be able to use any of our Issue 6 documentation that you would like, 
and have one of our specialist dedicated consultants routinely come to 
site to help you get ready for your Issue 6 audit. 

This membership starts from only £235 a month for a minimum of 12 
months, plus vat, so it’s a cost-eff ective way of getting the help you need 
using our expertise and guidance.

If you’d like to chat this through, give us a call in the offi  ce and we’ll be 
able to talk through your needs.

Tel: 07795 211023 
email: info@techni-k.co.uk

https://techni-k.co.uk/smart-client
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